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MINUTES OF A MEETING OF THE THAMES VALLEY BERKSHIRE LOCAL ENTERPRISE FORUM 

HELD ON FRIDAY 20 JULY 2012 at MAIDENHEAD TOWN HALL 
 

Present:  
Private Sector Members 
Steve Lamb (Oracle Corporation) (Chairman) 
Steve Capel-Davies (PBA)  
Gareth Osborn – Segro 
Amanda Gee - Berkshire Media Group 
Public Sector Members and Member Representatives 
Ruth Bagley (Slough BC)  
Wokingham BC – Representative – Rob Stanton 
Local Business Umbrella Body Members and Member Representatives 
Thames Valley Chamber of Commerce – Representative - Paul Briggs  
Institute of Directors (South) – Representative - Ross Wilson 
David Knowles-Leak - FSB 
Education Members 
Anne Murdoch (Newbury College) 
David Gillham - Reading University 
Community Sector Members 
Andrew Middleton – Berkshire Community Foundation  
Advisers 
Cllr Andrew Cumpsty – Executive Member Representing the Berkshire Leaders Group 
David Cook – co-opted member of the Executive 
Nick Carter – Shadow Executive Member Representing the Berkshire Leaders Group 
 
Secretariat: Deborah Wharton, Richard Tyndall, Abby Lacey (TVB LEP) 
 
Apologies:  
Private Sector Members  
John Weaver – BT 
Emma Gibson (Shoosmiths)  
Public Sector Members and Member Representatives 
Reading BC – Member Representative - Cllr Jo Lovelock 
West Berkshire Council – Representative – Cllr Alan Law 
Bracknell Forest Council – Representative – Tim Wheadon, Proxy for Cllr Brunel-Walker  
Community Sector Members 
Martin Gilman (Bracknell Voluntary Action) 
Advisers 
Steve Rankin (CBI) (Adviser) 
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1 Apologies for absence and Welcome 
1.1. The Chairman noted the apologies for absence and welcomed Amanda Gee, Nick Carter and 

Richard Kellaway to their first Forum Meeting.  He thanked our hosts from RBWM for their 
welcome and for their generous support in providing a venue for the meeting. 

 
2 Membership of the Forum and Executive 
2.1 A written report setting out the changes to membership of the Forum and Executive had been 

circulated in advance. 
2.2 It was noted that: 

 New Members of the Executive since the last Forum Meeting: 
o Nick Carter, Chief Executive, West Berkshire has replaced Ian Trenholm;  
o Amanda Gee, Berkshire Media Group, has replaced Mark Ashwell. 

 New Members of the Forum since the last Meeting: 
o Cllr Richard Kellaway of RBWM has replaced Ian Trenholm;  
o Amanda Gee, Berkshire Media Group, has replaced Mark Ashwell; 
o Nick Carter will be an Observer at the Forum Meetings.  

 
3 Minutes of 20 May meeting 
3.1 The minutes of the meeting of the Forum, held on 20 May 2012 were agreed as a true record, 

with no changes recorded. 
 
4 Business Director Appointment 
4.1 Steve Lamb confirmed that following a lengthy interview process Tim Smith will be appointed 

as Business Director.  The Executive believes this is a positive move and Tim is very pro-active.  
He will be taking up the permanent post on 17 October 2012 and over the next three months 
there will be a handover with Deborah. 

 
4.2 The following comments were made: 

 Deborah Wharton confirmed that one of the aims over the next 3 months is to get 
policies and procedures together 

 Steve Lamb reiterated the importance of this as the LEP now needs to be set up as an 
employer 

 Anne Murdoch, David Cook and Cllr Rob Stanton offered to help Deborah in setting up 
the policies 

4.3 It was agreed to: 

 Deborah Wharton will circulate a list of policies which need to be included so that others 
can contribute  

 All working policies to be in place by Tim Smith's first day in the job 
 
5 WRAtH Update 
5.1 Ruth Bagley gave a verbal update: 

Last Thursday the Government announced funding of up to £500m for WRAtH, however, there 
are conditions attached and Ruth is still trying to find out what that means.  Nevertheless, 
colleagues and businesses regard this news as extremely positive. 

 
It appears a certain amount of local funding is needed to demonstrate the commitment to the 
project and a sum of £2 million is the possible target.  There was debate about the Growing 
Places Fund underwriting this and setting up a consortium like the East-West Rail Link 
Consortium.  Ruth is talking to Network Rail and BAA to contribute and remain firmly involved. 
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There is a lot of work to do but optimistic that it will be done. Ruth confirmed that the 
Minister announced 2021 completion WRAtH is still pushing for 2018 completion.   

 
Ruth thanked everyone who has helped at various stages. 

 
5.2 The following comments were made: 

 Gareth Osborn agreed that people are already talking about how this affects their 
business decisions 

 Cllr Andrew Cumpsty suggested the funding could be spread; the Midlands and West will 
benefit. Ruth confirmed she had already had approach from Swindon, plus other 
contributions. 

 David Cook raised the issues of communications and that in early days we read about 
coordinating communication; local authorities have processes but the LEP needs to be 
channelling in there and sharing it as one of our first key successes.  Ruth confirmed that 
the group had been in touch with C8 throughout. 

 David Cook also confirmed that in the event of bad news, a crisis management policy will 
be devised by the Communications Group. 

 Cllr Andrew Cumpsty stated this shows that the LEP have got to be “fleet of foot” to get 
their story out there and Amanda Gee confirmed that it would good to be meeting with 
local press and having a one to one with them about the plan. 

 Cllr Rob Stanton felt that there had been a big communications hiccup as not really hit 
Wokingham. He continued that we all need to celebrate big news.  Ruth replied that in 
addition to communicating with C8, there were a lot of signatories from website who got 
an email announcing the news as well as Slough Council emailing out.  She requested that 
if Cllr Stanton wanted companies to be kept informed, he should give her their email 
addresses. 

 Cllr Stanton also asked where the £2m would be coming from and Ruth confirmed that 
the DfT said the LEP should take some responsibility for some of the development costs 
and the indicative figure was 10%.  Cllr Cumpsty and Ruth had talked about using GPF to 
underwrite but it will mean having to have a demonstrable means of paying back.  If 
there is a risk of it not going ahead, there's a risk of not getting the money back.  
Tentative plan was to underwrite then to invite contributions against that £2m - sizeable 
contributions could be paid back, smaller amounts maybe regarded as a grant.  Agreed 
within Slough BC to use all of railway allowance so looking at other councils and 
businesses for contributions too. 

 Gareth Osborne asked how much it will cost and if the £500m will cover it; Ruth replied 
that the cost will be £480m inclusive of development and rolling stock.  She went on to 
confirm that Network Rail say that the figure is unlikely to go up, as they should be able 
to take out 9 months between each stage, which will reduce the costs. 

 Ruth answered Andrew Middleton’s question of the agreed route - the route is likely to 
essentially be the same as we’d already identified.  The Grip 2 study shows more 
underground and the need to go into the middle of the lines - under FIS (Freight 
Interchange Section), then under Richings Park Golf Course.  The planners are not 
worried as most will be underground. 

 Steve Lamb concluded: 
o Fantastic news  
o The communications point was well made and we do need to be more 'fleet of foot'.  
o Ask the Business people around the table how can we use your networks to impart 

the news? 
o Thanked Ruth and the team 
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6 Heathrow Positioning Paper 
6.1 Steve Lamb presented the Positioning Action Paper. 
6.2 The following comments were made: 

 Steve Lamb stated that the paper was debated at BSTF forum and Ruth Bagley confirmed 
that everyone was wholly on board to protect Heathrow.  Request to beef up some of the 
elements about reduction of pollution, noise and traffic congestion. Tightening up on 
night flights and modernity of planes.  Rather than accept that things will get better - 
insist things will get better. 

 Richard Tyndall stated that colleagues from the east of county are concerned about 
paragraphs 9 & 15 of the paper and would like to address noise, pollution and 
congestion. 

 Andrew Cumpsty felt it was very important; if we have a view we must get it out there 
now in a robust manner, so we can start influencing the debate. 

 Ruth Bagley also discussed how we would respond to aviation policy consultation.  From 
a practical approach, agreed members would feed through against points on page 1 of 
the policy, discuss and then bring draft to back to the Forum in September. 

 Richard Kellaway is a senior adviser to Global Infrastructure Partners, so declared an 
interest and confirmed that RBWM was strongly opposed so must “beef up” the issues. 

 David Knowles-Leak asked where do we direct our message?  Some layering needs to put 
on here.  Ruth confirmed that Cllr Bicknell made the same point in the BSTF meeting and 
that we may have to campaign on the basis that people live in big houses because of the 
businesses in the area - it goes hand in hand.  Whatever we say to the government, we 
may have to say you can’t have it both ways. 

 Steve Capel-Davies confirmed it was a positive BSTF meeting; Reading’s position from 
Tony Page is not in favour of a third runway but in favour of improved infrastructure.  
Everyone is very responsive.   

 Gareth Osborne stated that just from an awareness point of view, elsewhere in Europe 
the night flight ban has become more of an issue, in Frankfurt, etc.   Whilst we have made 
reference to that in point 9, it is gathering momentum in Europe on restrictions and may 
have a sting in the tail and campaigners are latching on to that. 

 Rob Stanton stated that he is totally supportive of the paper and that Heathrow is vital to 
this part of the world.  Some members of Wokingham not in favour and that is likely to be 
across the local authorities and something we need to take seriously and work on.  
Hundreds of people who live in Wokingham get their living from Heathow.  Agreeing with 
David, if Heathrow went, it would cause falling property price issues as less people would 
want/need to live here.  Night flying is nearly all freight.  

 Amanda Gee confirmed as a resident living directly under the flight path and as Chairman 
of Windsor & District Chamber of Commerce, whose members make a living out of 
Windsor and who live and work in Windsor, they are fully supportive.  She thinks there is 
a clear role, and obligation, for those who have membership organisations to take that 
challenge and go back to their membership organisations with a presentation and 
Amanda has an opportunity in September with an event at Legoland where she will put it 
on the agenda.  Amanda closed by asking for some kind of resource to put a presentation 
together. 

 Steve Lamb confirmed that he took the action from the last meeting and produced a 
paper by the end of the day and he wants to do this equally swiftly to get the right 
message to the right people, quickly. 

6.3 It was agreed to: 

 Get feedback from Steve, Richard and Ruth by close of play Friday 20 July 

 Steve will change paragraphs 9 and 15 and re-circulate 
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7 Skills Update 
7.1 David Knowles-Leak presented and a copy of his presentation is attached. 
7.2 The following comments were made: 

 Anne Murdoch confirmed that whilst there wasn’t an increase generally, West Berks did 
have an increase in apprenticeships last year. 

 David Gillham said it was a great presentation; the challenge with this is translating the 
vision into reality. Look at the Aspire project as a pilot; is that what our vision is, is that 
how it translates?  Use it as a test bed. 

 Rob Stanton felt that David was absolutely right.  As a long serving NVQ assessor, there is 
great value in vocational qualifications but they don't get the recognition they deserve.  
Something we need to address. 

 Steve Lamb commented that the work achieved to date is commendable and as a 
stakeholder group we need to encourage David to go harder and faster. 

 David Knowles-Leak thanked everyone for their kind words but stated that he couldn’t 
take all the credit as many partners were involved to taking us this far. 

 
8 House of Commons feedback 
8.1 Deborah Wharton presented and the slides are attached 
8.2 The following comments were made: 

 Andrew Cumpsty stated that the reason we chose to do the event was to engage all the 
MPs in the area.  To get the Home Secretary to host the event - really hit home to our 
MPs and it is true to say that our engagement with local MPs has increased since the 
event. 

 Amanda Gee stated that we need to invest in a CRM system so we can involve more 
businesses in the LEP work and it’s everyone's responsibility to give some access to their 
database.  This would immediately resolve some of the issues we have. 

 
9 Growing Places - Application for Decision  

There is a confidential Part II where a number of Growing Places Fund applications were 
discussed. 

 
10 Operational and Financial Update 
10.1 Deborah Wharton gave a presentation to the meeting.  A copy of her presentation is attached.  

This covered the amount of funds capital and revenue committed and remaining in the 
Growing Places Fund, and a list of activities and events held for the LEP. 

 
10.2 The following points were made:  

  Andrew Cumpsty stated that the APPG presented a good opportunity to raise our profile. 

 Steve Lamb confirmed that one of the questions asked was financing early growth.  There 
would be a letter going out to LEPs which has been received.  Capital for Enterprise did a 
presentation on return on investment from the RDA funds that were invested: North East 
£160m, North West £140m, Midlands £120M, South West £75m and in the South East 
only £3.5m.  The intention is to reinvest this in the area where the money was invested. 
 

11 Dates of next meetings: Friday 21 September 2012; Friday 23 November 2012; 18 January 
2013; 22 March 2013; 24 May 2013; 26 July 2013; 20 September 2013; 22 November 2013. 
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12   Any other business: 
 

 Andrew Middleton mentioned that out of the Community Sub Forum came the objective 
of working with business and there is a secondee from Vodafone working on a better 
business guide. The Better Business Guide will be launched ay the BMG event on 25th 
September at Madejski stadium. 

 Rob Stanton had a public meeting where the issue of BT broadband was the only issue 
throughout the evening; the feeling out there is intense .  We need to increase our profile 
on this issue. 

 Gareth Osborn stated that he is not sure people understand what the LEP is about how 
do we consolidate what we've achieve, build on the back of WRAtH.  Andrew Cumpsty 
said the Communication s group had reviewed the six months performance of C8. And 
are working on a recommendation which will fulfil Gareth’s concerns. 

 


